BATTU RAMYA

#4066 Aagirasa, 1st cross pipeline road, behind DSI, Kumaraswamy layout, Bangalore
Email id: batturamya@gmail.com, Mobile: 9739892936
OBJECTIVE:
  To gain understanding of the various HR activities in the organisation and to use my knowledge for the benefit of the organisation.
EDUCATIONAL QUALIFICATION:
· Pursuing M.B.A in HR from Dayananda Sagar College of engineering affiliated to Visveswaraya technological . (2010 passing out) - 59%

· B.E in computer science from Proudhadevaraya institute of technology affiliated to Visveswaraya technological university (2007 passed) - 61%.

· P.U.C  from Smiore pre university college Vyasankere Bellary-58.5%
· S.S.L.C  from St.Joseph’s high School T.B.DAM-73%
PROJECTS UNDERTAKEN:
Final Project(pursuing):

Future Value Retail Limited
Objective: To study the performance management system 
They use balanced score card method of performance management system. The system used is online PMS in which individuals load their KRAs from their login an they rate themselves (self appraisal) and then the superior rates them.
 Balanced score card is the best method but they way in which a particular system is implemented determines how much effective is the system. There were few loop holes in the system like training in using the new system, developmental activity, training.etc.

  Apart from understanding the performance management system i was involved in various organisational activities. It involved activities like coordinating during campus interview , down loading profiles from job portals, lining up candidate for interview, preparation of offer letters, hiring etc.
L&T –ECC division at JSW site Vidyanagar (Tornagallu, Bellary dist., Karnataka)         

Objective: Organisation study of L&T 

Project brief:

    I had undertaken a project (post 2nd Semester) to understand the structure of the organisation and the various departments involved.The project has helped me understand the functioning of different departments, the roles and responsibilities of individuals at different levels in the organisation and the mode of communication among different departments.
      L&T (ECC division) at JSW undertakes turnkey projects such as construction of Blast furnaces and Coke ovens. The organisation has 75 employees wherein majority of the workforce constitutes of civil, mechanical and instrumentation engineers involved in project monitoring at site.
     The Project manager is head of the construction site heading all departments and is responsible for taking decisions at the project level. The various departments are Construction operations, Planning department, Quality control, Health, safety and environment department, Inventory and Accounts department.
     The Construction operations, Planning department, Quality control, Health, safety and environment departments are headed by a Department manager and Engineers report to the Department manager.

     L&T uses CeMA software in its stores for keeping track of its inventory. The ordering of raw material to issues of raw material to different construction sites is done using the CeMA software. The software helps providing an online status of its entire inventory and helps manage the inventory effectively.

The HSE (Health, safety and environment department) is another very important department which is responsible for safety of both the construction workers and L&T employees. It regularly reviews the safety precautions to be taken and trains the employees about the actions to be undertaken in an emergency.
COMPUTER PROFICENCY:
· A Sun certified Java programmer in Java 5.0 

· Under gone a course in oracle 9i from NIIT

· Experience of MS Office
PERSONAL PROFILE:
Father’s name         : Rama Murthy .B

Mother’s name        : Adi lakshmi .B 

Date of birth            : 8 April 86

Permanent address: # D1/1 JSW town ship, Vidyanagar Township, 


       Tornagallu, Bellary dist, Karnataka
Marital status          : Unmarried       

Languages known   : English, Hindi, Kannada, and Telugu.

Interests                  : Playing shuttle badminton, painting, cooking 

I declare that the information provided is correct to best of my knowledge.

Battu Ramya
